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Discussion 2: Change Management, Talent Development and Workplace Culture
I connected very well with change management in organizations as change takes place whether an organization is well placed in the market or sustained in profit making. Change management processes are crucial in determining the company’s achievement of goals and culture retention after the change has taken place. Courtney (2016) describes that change management includes a clear definition of what the change will be and what it will create among the people. Additionally, discussing the people to be affected by the proposed change and other general impacts of the change require depth communication. In occasions where the organization cannot independently spell out alignment of the change with the company goals, Achterbergh & Vriens (2019) exploit that the role of external organizational development specialists can come in handy. These individuals examine all the areas that could show a lack of progress when a change has been implemented.
Change management requires organizational leadership to rise beyond individual well-being and consider all organizational members’ efforts. In their submission, Al-Ali et al. (2017) reiterate that company management should consider taking the views of the employees and create room to accept change rather than resist it. Furthermore, I got to be well-versed in the topic of talent development. As discussed by Van der Voet & Vermeeren (2017), talent development encompasses the initiation of employee training and skills building for the purposes of adequately addressing business demands and operation requirements of every employee. In organizational development, professionals describe talent development to be the creation of competent team members that make the implementation of decisions easier from ideas to practical outputs.
Finally, workplace culture development is another area that I found a connection with. Organizational development professionals label culture to be processes and behaviours that help people in an organization to know how to get work done.  In their research studies, Westwood & Low (2003) demonstrate that organizational culture should tally with creativity and innovation standards that are expected in a company. Books (Achterbergh & Vriens, 2019), articles (Al-Ali et al., 2017) and website links (Courtney, 2016) correspond in their submission that organizational development contains multifaceted approaches that lead to team management, culture setting and talent development.
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